 Guildford City Swimming Club

SQUAD QUALIFYING CRITERIA 1 September 2010 to 31 August 2011                                 
 GIRLS
National Youth Squad 
Minimum Weekly Commitment – Average of 6 to 7 Pool Sessions + 2 x Land Sessions*  
	Age as at 31 August 2011 
	14
	14
	15
	15
	16+
	16+

	
	97/96
	97/96
	96/95
	96/95
	95+
	95+

	
	100m
	200m
	100m
	200m
	100m
	200m

	Freestyle
	1.01
	2.12
	1.01
	2.11
	1.01
	2.10

	Backstroke
	1.09
	2.28
	1.09
	2.28
	1.09
	2.28

	Butterfly
	1.08
	2.29
	1.07
	2.29
	1.07
	2.29

	Breaststroke
	1.18
	2.50
	1.18
	2.49
	1.18
	2.49

	IM
	
	2.30
	
	2.29
	
	2.29


National Age Group Squad

Minimum Weekly Commitment - Average of 5 to 6 Pool Sessions + 1 x Land Session*  

	Age as at 31 August 2011
	11
	12
	13
	14

	
	00/99
	99/98
	98/97
	97/96

	200m events
	Passport
	
	
	

	Freestyle
	2.28
	2.21
	2.17
	2.16

	Backstroke
	2.46
	2.39
	2.34
	2.32

	Butterfly
	2.55
	2.42
	2.36
	2.33

	Breaststroke
	3.09
	3.00
	2.55
	2.54

	IM
	2.47
	2.39
	2.35
	2.34


Regional Squad
Minimum Weekly Commitment – Average of 4 to 5 Pool Sessions + 1 x Land Session*  

	Age as at 31 August 2011
	10
	11
	12

	
	01/00
	00/99
	99/98

	
	Passport
	
	

	200m events
	
	
	

	Freestyle
	2.45
	2.35
	2.26

	Backstroke
	3.05
	2.51
	2.42

	Butterfly
	3.17
	3.00
	2.48

	Breaststroke
	3.33
	3.18
	3.07

	IM
	3.07
	2.55
	2.46


County Squad 

Minimum Weekly Commitment – 6 Hours*  
	Age as at 31 August 2011
	8
	9
	10

	
	03/02
	02/01
	01/00

	200m events
	
	
	

	Freestyle
	3.33
	3.22
	2.57

	Backstroke
	3.55
	3.42
	3.18

	Butterfly
	4.34
	4.19
	3.29

	Breaststroke
	4.34
	4.22
	3.48

	IM
	3.58
	3.52
	3.22


BOYS
National Youth Squad
 Minimum Weekly Commitment – Average of 6 to 7 Pool Sessions + 2 x Land Sessions*  
	Age as at 31 August 2011 
	15
	15
	16+
	16+

	
	96/95
	96/95
	95+
	95+

	
	100m
	200m
	100m
	200m

	Freestyle
	55
	2.01
	55
	1.59

	Backstroke
	1.04
	2.18
	1.03
	2.16

	Butterfly
	1.01
	2.18
	1.00
	2.16

	Breaststroke
	1.12
	2.37
	1.11
	2.36

	IM
	
	2.18
	
	2.16


 National Age Group Squad
 Minimum Weekly Commitment – Average of 5 to 6 Pool Sessions + 2 x Land Sessions*   
	Age as at 31 August 2011
	12
	13
	14
	15

	
	99/98
	98/97
	97/96
	96/95

	
	Passport
	
	
	

	200m events
	
	
	
	

	Freestyle
	2.19
	2.12
	2.08
	2.05

	Backstroke
	2.37
	2.29
	2.24
	2.22

	Butterfly
	2.42
	2.32
	2.25
	2.22

	Breaststroke
	2.59
	2.49
	2.44
	2.41

	IM
	2.37
	2.30
	2.25
	2.22


Regional Squad 
Minimum Weekly Commitment – Average of 4 to 5 Pool Sessions + 2 x Land Sessions*  
	Age as at 31 August 2011
	10
	11
	12

	
	01/00
	00/99
	99/98

	
	Passport
	
	

	200m events
	
	
	

	Freestyle
	2.44
	2.34
	2.25

	Backstroke
	3.04
	2.51
	2.42

	Butterfly
	3.20
	2.59
	2.48

	Breaststroke
	3.35
	3.20
	3.08

	IM
	3.08
	2.55
	2.45


County Squad 

Minimum Weekly Commitment – 6 Hours*  

	Age as at 31 August 2011
	8
	9
	10

	
	03/02
	02/01
	01/00

	200m events
	
	
	

	Freestyle
	3.33
	3.22
	2.57

	Backstroke
	3.55
	3.42
	3.18

	Butterfly
	4.34
	4.19
	3.29

	Breaststroke
	4.34
	4.22
	3.48

	IM
	3.58
	3.52
	3.22


* Any exceptions to the criteria, need to be discussed and agreed with the Chief Coach and/or Head of Age Group and will be at their discretion. 
NOTES:
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  Our medium term goal is to improve the standards in both National Youth & Age Group Squads to the extent that by September 2012 all members of these specific squads have achieved at least one National Age Group or National Youth Qualifying time. 

All High Performance Squad Qualifying Times & Criteria have been reviewed and from 1 September 2010 have been adjusted to help us take the first necessary step towards achieving that goal.

National Youth Squad – Based upon 100m or 200m long course National Qualifying Times achieved in a short course pool or long course pool (using the conversion table below).
National Age Group Squad – Based upon 200m long course National Qualifying Times plus 4 seconds achieved in a short course pool or long course pool (using the conversion table below).
Regional Squad – Based upon South East Region Qualifying Times in short course or long course pool (using the conversion table below)
County Squad - requires a swimmer achieving at least two of the relevant squad qualifying times.
Sharks, Competitive Development Squads, Masters and the Academy is by invitation and does not require meeting any specific time criteria.
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  Age Eligibility – all ages are as at 31 August 2011

	Squad
	Girls
	Girls
	Boys
	Boys

	
	Lower Age
	Upper Age
	Lower Age
	Upper Age

	National Youth Squad
	14
	none
	15
	none

	National Age Group Squad
	12
	14
	13
	15

	Regional Squad
	11
	12
	11
	12

	County Squad
	8
	10
	8
	10

	Sharks
	8
	10
	8
	10
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 Transitional Period 

1. Existing Squad swimmers and those who have qualified for promotion to join new squads in September 2010 will initially be unaffected by the qualifying time adjustments. However in order to maintain their place in a squad all HPS swimmers will have to achieve the new adjusted squad qualifying times by 17 July 2011.  If it is felt that a swimmer is not progressing towards achieving this goal then at the discretion of the Chief Coach or Head of Age Groups and after discussion with the swimmer/parents, will be offered the opportunity to move to CDS. (See Retesting below)  
2.  All swimmers who have qualified for the next squad will be invited to a meeting with the Chief Coach and/or Head of Age Group, with their parents to ensure that they are all willing and able to commit to the criteria and ethos of the new squad and to discuss any concerns/questions that the swimmer or parents may have.   

3. “Passport” times based upon the existing Squad Qualifying Time Criteria achieved for entry in September 2011 into Regional or National Age Group Squads will be considered to have lapsed by the end of the summer term and cannot be used after this. All swimmers will have to achieve the new qualifying times from September 2010 onwards in order to gain promotion in September 2011.
4. Certain swimmers who as at 1 September 2010 are no longer age eligible to remain in their existing squads but who are close to qualifying for the next squad above may be granted an extension until 31 December 2010 to achieve promotion to the next squad after a discussion has taken place with the swimmer/parents.  Extensions will be solely at the discretion of the Chief Coach or Head of Age Groups and several factors including a swimmer’s work ethic, training commitment and the real likelihood of achieving the qualifying time within the four month extension will be taken into account. Promotion will then be based upon a swimmer achieving the old squad qualifying time. 
5.  Those swimmers who are considered not to be close to the qualifying time and who are no longer eligible by age to remain in the squad will be invited to join CDS after a meeting with either the Chief Coach or Head of Age Group and Head of CDS to discuss any concerns/questions that the swimmer or parents may have.   
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  All Squads are organised by reference to a swimmers age as at 31August – mirroring the academic school year 
Note: a special consideration may be made for those swimmers specifically in Sharks and County Squads born between 1 June & 31 August. At the Coaches discretion a swimmers age for purposes of squad qualification, squad promotion or squad retention in relation to Sharks & County Squads only may be determined by age as at 1 June
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 Although times are expressed in short course metres, long course conversions will now be accepted by deducting the following factors from long course swims:

	
	200m
	100m

	Freestyle
	3.2
	1.6

	Backstroke
	2.4
	1.2

	Butterfly
	2.8
	1.4

	Breaststroke
	4.0
	2.0

	IM
	3.2
	n/a
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 Re-testing will take place each term to ensure individual standards are maintained & that swimmers are progressing towards their individual goals. Results from open meets, club champs, race days, time trials or any other suitable gala can be used for this purpose. If it is felt that a swimmer is not progressing towards ultimately achieving the necessary squad standard then the swimmer/parents will be invited to a meeting with either the Head Coach and/or Head of Age Group and Head of CDS with a view to being invited to move to CDS.  For this purpose “Milestone” targets may be established by the squad coach to help monitor the situation.
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 Under normal circumstances swimmers will only be allowed to move squads when they actually reach the minimum squad age.  Any variance to this rule will be at the sole discretion of the Chief Coach or Head of Age Groups   The Coaches may waive any of the criteria contained in this document at their sole discretion. Please note that times stated may change without prior notice or justification. 
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 Special consideration may be made for swimmers who excel at events of 400m & above.
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 Those swimmers who are suffering from a long term illness or injury may join the Competitive Development Squads at the Chief Coaches or Head of Age Groups and Head of CDS discretion at any time. 
