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GUILDFORD CITY NEWS

September 2008
Over the next few years our goal is to raise the overall standard of the club with the main objectives of ensuring that all members of National Squad are of youth age or older and have achieved at least one National Qualifying Time. Senior & District Squads will have the minimum entry level of South East Region qualification and County Squad will be for those swimmers who can achieve at least two Surrey 200m qualifying times. We are taking the opportunity as at 1 September 2008 to introduce major changes to the structure of squad qualifying times in order to achieve these goals. 

Some swimmers may be concerned about these new conditions. We believe that everyone will be catered for and encouraged to achieve their individual goals. If you require further clarification please read our FAQ below or speak to your Squad Coach or directly to Richard Garfield.

Guildford City Swimming Club

SQUAD QUALIFYING CRITERIA 2008/9

1 September 2008 to 1 August 2009                                 
Some features of the revised system are:
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 To ensure that everyone is treated as fairly as possible, swimmers who are already in National, Senior and District Squads will be allowed to remain in their existing squads until 1 August 2009 even though they may not have achieved the revised squad qualifying time or be in the correct age group at 1 September 2008. We believe that this will give sufficient time to enable swimmers to achieve their objectives and for the new system to settle in place. 
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 Members of County Squad will have a different “settling in” period, please consult the County conditions for girls & boys

[image: image3.png]


 Start the process of moving the qualifying standard of National Squad to actual NQT & make the qualifying standards of Senior & District Squads actual or as near to South East Region qualifying times as possible
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 Organise National, Senior & District Squads by reference to a swimmers age for National Championship eligibility (as at 1August) instead of by calendar year. Note: a special consideration will be made for those swimmers born between 16 June & 31 July. In those specific cases a swimmers age for purposes of Senior & District Squad qualification will be determined by age as at 16 June.
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 Organise County, Sharks & Academy by reference to calendar year (a swimmers age as at 31 December) 
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 Follow one of the basic principles of the Bagcat philosophy in recognizing that girls mature earlier than boys and that generally boys require an extra year to develop as competitive swimmers.
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 Although times are expressed in short course metres, long course conversions will now be accepted by deducting the following factors from long course swims:
	Freestyle
	3.2

	Backstroke
	2.4

	Butterfly
	2.8

	Breaststroke
	4.0

	IM
	3.2
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 Re-testing will take place each term to ensure individual standards are maintained & that swimmers are progressing towards their individual goals. Results from open meets, club champs, race days, time trials or any other suitable gala can be used for this purpose. If it is felt that a swimmer is not progressing towards ultimately achieving the necessary squad standard then a transfer out of the competitive section may take place at any time. For this purpose “Milestone” targets may be established by the squad coach to help monitor the situation.
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 Under normal circumstances swimmers will only be allowed to move squads when they actually reach the minimum squad age.  Any variance to this rule will be at the sole discretion of the Chief Coach.  The Coaches may waive any of the criteria contained in this document at their sole discretion. Please note that times stated may change without prior notice or justification. 
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 Membership to Sharks, Guildford Greens Squad, Masters and the Academy is by invitation and does not require meeting any specific time criteria
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 Special consideration may be made for swimmers who excel at events of 400m & above.
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 The one year “Extensions” granted throughout this schedule will be reviewed during the course of the year and may not be extended beyond 1 August 2010

 Girls 

National Squad 14 years & older
	Age as at 1 August 2009 
	14
	15
	16 +

	
	95/94
	94/93
	93 +

	200m events
	
	
	

	Freestyle
	2.14
	2.13
	2.12

	Backstroke
	2.29
	2.26
	2.25

	Butterfly
	2.29
	2.28
	2.27

	Breaststroke
	2.48
	2.46
	2.46

	IM
	2.32
	2.30
	2.29


Conditions

-National Squad - female youth & senior swimmers only.
-Minimum attendance - 11 hours per week

-Existing members of National Squad will have to achieve at least one of the new squad qualifying times by 1 August 2009 in order to maintain their place in National Squad.

Entry into National Squad

A female swimmer must achieve at least one National Squad qualifying time and be 14 years or older as at 1 August 2009. Having met these requirements promotion from Senior to National Squad can take place at any time during the year to 1 August 2009 but at the sole discretion of the Chief Coach in consultation with the Senior Squad Coach. When a swimmer is actually promoted will depend upon a number of factors and each case will be considered on its own merits.
Girls

Senior Squad 12 to 15 years
	Age as at 1 August 2009 
	11
	12
	13
	14

	
	98/97
	97/96
	96/95
	95/94

	200m events
	Passport
	
	
	

	Freestyle
	2.26
	2.26
	2.21
	2.18

	Backstroke
	2.42
	2.42
	2.36
	2.32

	Butterfly
	2.46
	2.46
	2.39
	2.34

	Breaststroke
	3.05
	3.05
	2.57
	2.52

	IM
	2.45
	2.45
	2.39
	2.36


Conditions
-Senior Squad - female age group & youth swimmers – 12 to 15 years old
-Minimum attendance - 10 hours per week

-Existing members of Senior Squad will have to achieve at least one of the new squad qualifying times by 1 August 2009 in order to maintain their place in Senior Squad.

“Extension”
If a female Senior Squad member has not achieved a National Squad qualifying time by the end of her 14th swimming year (ie 1 August 2009) but she has continued to maintain the Senior Squad standard then she will be invited to remain in Senior Squad on an “Extension” during her 15th year to 1 August 2010 thereby allowing her an extra twelve months to achieve a National Squad qualifying time.
Entry into Senior Squad

A female swimmer must achieve at least one Senior Squad qualifying time and be 12 years or older as at 1 August 2009. Having met these requirements promotion from District to Senior Squad can take place at any time during the year to 1 August 2009 but at the sole discretion of the Chief Coach in consultation with the squad coaches. When a swimmer is actually promoted will depend upon a number of factors and each case will be considered on its own merits.
“Passport”
Female swimmers who are 11 years old as at 1 August 2009 who achieve a Senior Squad qualifying time will be guaranteed a Senior Squad “Passport” place but normally will not be promoted into Senior Squad until the start of their 12th swimming year. Promotion may take place earlier under exceptional circumstances at the sole discretion of the Chief Coach in consultation with the squad coaches and numerous factors will be taken into account, including a swimmer’s training ability, competitive performance and overall maturity. 

Girls

District Squad 11 to 13 years
	Age as at 1 August 2009 
	10
	11
	12

	
	99/98
	98/97
	97/96

	
	Passport 
	
	

	200m events
	
	
	

	Freestyle
	2.45
	2.35
	2.30

	Backstroke
	3.05
	2.50
	2.46

	Butterfly
	3.17
	2.58
	2.52

	Breaststroke
	3.33
	3.17
	3.11

	IM
	3.09
	2.55
	2.49


Conditions
-District Squad - female age group swimmers – 11 to 13 years old
-Minimum attendance - 8 hours per week

-Existing members of District Squad will have to achieve at least one of the new squad qualifying times by 1 August 2009 in order to maintain their place in District Squad.

“Extension”
If a female District Squad member has not achieved a Senior Squad qualifying time by the end of her 12th swimming year (1 August 2009) but she has continued to maintain the District Squad standard then she will be invited to remain in District Squad during her 13th year (to 1 August 2010) on an “Extension” thereby allowing her an extra twelve months to achieve a Senior Squad qualifying time.
Entry into District Squad

A female swimmer must achieve at least one District Squad qualifying time and be 11 years or older as at 1 August 2009. Having met these requirements promotion from County to District Squad can take place at any time during the year to 1 August 2009 but at the sole discretion of the Chief Coach in consultation with the squad coaches. When a swimmer is actually promoted will depend upon a number of factors and each case will be considered on its own merits.

“Passport”
Female swimmers who are 10 years old as at 1 August 2009 who achieve a District Squad qualifying time will be guaranteed a District Squad “Passport” place but normally will not be promoted into District Squad until the start of their 11th swimming year. Promotion may take place earlier under exceptional circumstances at the sole discretion of the Chief Coach in consultation with the squad coaches and numerous factors will be taken into account, including a swimmer’s training ability, competitive performance and overall maturity. 

Girls
County Squad 8 to 11 years
	Age as at 31 December 2008 
	8
	9
	10

	
	2000
	1999
	1998

	200m events
	
	
	

	Freestyle
	3.40
	3.25
	3.02

	Backstroke
	4.02
	3.47
	3.23

	Butterfly
	4.34
	4.19
	3.39

	Breaststroke
	4.42
	4.27
	3.58

	IM
	4.06
	3.52
	3.27


Conditions
-County Squad- female age group swimmers – 8 to 11 years old
-Minimum attendance - 6 hours per week

-In order to remain in County Squad existing squad members will have to achieve at least two of the new squad qualifying times by 31 December 2008.
“Extension”
If a County Squad girl is 10 years old at 31 December 2008 and has not achieved a District Squad qualifying time but she has continued to maintain the County Squad standard, then she will be invited to remain in County Squad until 1 August 2009 on an “Extension” thereby allowing her an extra nine months to achieve a District Squad QT.   

Entry into County Squad

A female swimmer must achieve at least two  squad qualifying times. Swimmers who achieve the appropriate qualifying times will normally only move from Sharks to County squads on “Graduation Dates”, 1 January 2009, 15 March 2009 or 1 September 2009.

Boys
National Squad 15 years & older
	Age as at 1 August 2009 
	15
	16 +

	
	94/93
	93 +

	200m events
	
	

	Freestyle
	2.07
	2.05

	Backstroke
	2.22
	2.19

	Butterfly
	2.20
	2.18

	Breaststroke
	2.40
	2.37

	IM
	2.24
	2.21


 Conditions

-National Squad - male youth & senior swimmers only.
-Minimum attendance - 11 hours per week

-Existing members of National Squad will have to achieve at least one of the new squad qualifying times by 1 August 2009 in order to maintain their place in National Squad.

Entry into National Squad

A male swimmer must achieve at least one National Squad qualifying time and be 15 years or older as at 1 August 2009. Having met these requirements promotion from Senior to National Squad can take place at any time during the year to 1 August 2009 but at the sole discretion of the Chief Coach in consultation with the Senior Squad Coach. When a swimmer is actually promoted will depend upon a number of factors and each case will be considered on its own merits. 
Boys
Senior Squad 13 to 15 years
	Age as at 1 August 2009 
	12
	13
	14

	
	97/96
	96/95
	95/94

	
	Passport
	
	

	200m events
	
	
	

	Freestyle
	2.26
	2.18
	2.11

	Backstroke
	2.42
	2.32
	2.25

	Butterfly
	2.47
	2.36
	2.28

	Breaststroke
	3.06
	2.53
	2.45

	IM
	2.46
	2.36
	2.28


Conditions
-Senior Squad - male age group & youth swimmers – 13 to 15 years old
-Minimum attendance - 10 hours per week

-Existing members of Senior Squad will have to achieve at least one of the new squad qualifying times by 1 August 2009 in order to maintain their place in Senior Squad.

“Extension”
If a male Senior Squad member has not achieved a National Squad qualifying time by the end of their 14th swimming year (ie 1 August 2009) but he has continued to maintain the Senior Squad standard then he will be invited to remain in Senior Squad on an “Extension” during his 15th year to 1 August 2010 thereby allowing him an extra twelve months to achieve a National Squad qualifying time.
Entry into Senior Squad

A male swimmer must achieve at least one Senior Squad qualifying time and be 13 years or older as at 1 August 2009. Having met these requirements promotion from District to Senior Squad can take place at any time during the year to 1 August 2009 but at the sole discretion of the Chief Coach in consultation with the squad coaches. When a swimmer is actually promoted will depend upon a number of factors and each case will be considered on its own merits.

“Passport” 
Male swimmers who are 12 years old or younger as at 1 August 2009 who achieve a Senior Squad qualifying time will be guaranteed a Senior Squad “Passport” place but normally will not be promoted into Senior Squad until the start of their 13th swimming year. Promotion may take place earlier under exceptional circumstances at the sole discretion of the Chief Coach in consultation with the squad coaches and numerous factors will be taken into account, including a swimmer’s training ability, competitive performance and overall maturity. 

Boys
District Squad 11 to 13 years
	Age as at 1 August 2009 
	10
	11
	12

	
	99/98
	98/97
	97/96

	
	Passport
	
	

	200m events
	
	
	

	Freestyle
	2.46
	2.36
	2.30

	Backstroke
	3.06
	2.53
	2.48

	Butterfly
	3.18
	2.58
	2.52

	Breaststroke
	3.35
	3.20
	3.13

	IM
	3.10
	2.57
	2.51


Conditions
-District Squad - male age group swimmers – 11 to 13 years old
-Minimum attendance - 8 hours per week

-Existing members of District Squad will have to achieve at least one of the new squad qualifying times by 1 August 2009 in order to maintain their place in District Squad.

“Extension”
If a male District Squad member has not achieved a Senior Squad qualifying time by the end of his 12th swimming year (1 August 2009) but he has continued to maintain the District Squad standard then he will be invited to remain in District Squad during his 13th year (to 1 August 2010) on an “Extension” thereby allowing him an extra twelve months to achieve a Senior Squad qualifying time.
Entry into District Squad

A male swimmer must achieve at least one District Squad qualifying time and be 11 years or older as at 1 August 2009. Having met these requirements promotion from County to District Squad can take place at any time during the year to 1 August 2009 but at the sole discretion of the Chief Coach in consultation with the squad coaches. When a swimmer is actually promoted will depend upon a number of factors and each case will be considered on its own merits.

“Passport”
Male swimmers who are 10 years old as at 1 August 2009 who achieve a District Squad qualifying time will be guaranteed a District Squad “Passport” place but normally will not be promoted into District Squad until the start of their 11th swimming year. Promotion may take place earlier under exceptional circumstances at the sole discretion of the Chief Coach in consultation with the squad coaches and numerous factors will be taken into account, including a swimmer’s training ability, competitive performance and overall maturity. 

Boys
County Squad 9 to 11 years
	Age as at 31 December 2008 
	8
	9 
	10

	
	2000
	1999 
	1998

	200m events
	
	
	

	Freestyle
	3.40
	3.27
	3.06

	Backstroke
	4.02
	3.54
	3.33

	Butterfly
	4.34
	4.23
	3.44

	Breaststroke
	4.42
	4.27
	4.00

	IM
	4.06
	3.54
	3.32


Conditions
-County Squad- Male age group swimmers – 8 to 11 years old
-Minimum attendance - 6 hours per week

-In order to remain in County Squad existing male squad members will have to achieve at least two of the new squad qualifying times by 31 December 2008

“Extension”
 If a County Squad boy is 10 years old at 31 December 2008 and has not achieved a District Squad qualifying time but he has continued to maintain the County Squad standard, then he will be invited to remain in County Squad until 1 August 2009 on an “Extension” thereby allowing him an extra nine months to achieve a District Squad QT.   

Entry into County Squad

A male swimmer must achieve at least two squad qualifying times. Swimmers who achieve the appropriate qualifying times will normally only move from Sharks to County squads on “Graduation Dates”, 1 January 2009, 15 March 2009 or 1 September 2009.

Frequently Asked Questions

GENERAL

Q Why is the club introducing this new system?

A. A year ago the coaches decided that the competitive nature of Guildford City needed to be improved in order to perform better on the national stage. They concluded that ultimately National Squad should be for national qualifiers only & that the minimum standard of Senior & District Squads should be South East Region qualifiers. In addition County Squad should be for those youngsters who have qualified for at least two Surrey 200m events. The introduction of these revised Squad Criteria is the first step to making those changes and achieving the goal. 

Q. Surely the club standards are all ready very high?

A. Yes for local standards they are high, but not high enough to consistently compete at national level.

Q. Why does the new revised system seem to be so complicated?

A. The essential ingredients are very straightforward but for National, Senior & District Squads we have altered our definition of a swimmers age & in doing so wanted to protect & encourage as many swimmers as possible as we made the transition to the new system

Q. I am confused by a swimmer’s age, please explain.

A. For County, Sharks & Academy we are still assessing a swimmer’s age by reference to calendar year ie age as at 31 December 2008. For swimmers in National, Senior or District Squads we are assessing by age @ National Championships, ie 1 August 2009. 

Example 1 - a girl born 20 April 1998 would be 10 for County Squad but in her 11th year for District Squad.  

Example 2 – a boy born 12 August 1998 would be 10 for County Squad and in his 10th year for District Squad.  

Q. Could the system change again?

A. Yes, very possibly. For the past 10 years we have constantly refined and changed our Squad System.

Q. What about those swimmers who are not able to meet these new qts?

A. We now have in place our “Guildford Greens” section that was specifically designed for this purpose. We believe that all City swimmers are now provided with great swimming opportunities for the future. Most swimmers will have a year to focus on achieving the new times.

Q. On looking at these new criteria my 10 year old daughter & I now feel that Guildford Greens Squad would be the best option, how soon can she move into the Guildford Greens?

A. Moving to Guildford Greens can take place at any time during the swimming year. 

Q. Isn’t the situation going to be very unfair with some swimmers having gained squad promotion on old easier qts or younger age groupings, whereas some late developers or unlucky swimmers will have to qualify on the new harder qts and older age groupings?

A. This is always a problem when we upgrade our criteria. However we have allowed a twelve months for National, Senior & District Squad members to reach their goals and a suitable period for County Squad members to improve in line with the new conditions.

Q. Is it true that girls will be able to reach National Squad quicker than boys?

A. Yes, girls who combine excellent skills and a committed training regime will be able to access National Squad by possibly spending one year in District and two years in Senior Squad, graduating at age 14 to National Squad.  Boys who combine excellent skills and a committed training regime will be able to access National Squad by possibly spending two years in District and two years in Senior Squad, graduating at age 15 to National Squad. However we will continue to “individualize” our system, ensuring that every swimmer’s personal needs are taken into account.      

Q. My daughter starts Senior Squad 1 September 2008 but seems to be two years too young to be in Senior Squad. What happens to her?

A. All swimmers who are in National, Senior or District Squad as at 1 September 2008 get to keep their places in their respective squads as long as they maintain the squad hours, follow the club competitive programme and achieve the new revised squad qts along the way by 1 August 2009. 

SENIOR SQUAD

Q My Daughter who is currently in Senior Squad will be 14 this year on 1 April 2009. She has not yet achieved the National Squad QT. What happens to her? 

A. Your daughter can enjoy Senior Squad through to 1 August 2009 without worry that she will lose her present place in the squad. If she has achieved the National Squad QT by then she will be promoted to National Squad. If she has not achieved the National Squad QT by 1 August 2009 but has maintained at least one Senior Squad QT she can enjoy her membership of Senior Squad for another year through to 1 August 2010 with the opportunity of achieving the necessary QT in that timeframe. If she does not meet these criteria then we can offer her a place in the Junior Masters section where she can train 7 hours per week under the guidance of Josh Williamson.

DISTRICT SQUAD

Q. My daughter was born 11 May 1998 and is currently in County Squad. Which District QT applies to her and when must she achieve it by?

A. In order to qualify for District Squad your daughter will be classified as an 11 year old (her age as at 1 August 2009). If she has not graduated to District Squad by 31 December 2008, but has maintained her County Squad standard, she will be given until 1 August 2009 to achieve the District 11 year old qt. 

COUNTY SQUAD

Q. My son born was born 12 June 1999 and will be nine for the County Championships, How long can he stay in County Squad?

A. Your son is classified as being nine for County Squad. As long as he achieves two x 200m qts by 31 December 2008 he can remain in County Squad until at least 31 December 2009. If he had not qualified for District Squad by then he could still remain in County until 1 August 2010 as long as he had secured two - ten year old County qts 

 Q. Because of the different birthday considerations between County & District the system seems very confusing. Please clarify with examples.

A. Example 1 - County Squad girl born 1 May 1999 – Can join District Squad 1 September 2009 if she achieves District Squad “Passport” qt for 10 year olds by 1 August 2009. If she does not achieve “Passport” time by 1 August 2009 she can still qualify for District Squad but her new target will be the 11 year old District Squad qt.

 Example 2 – County Squad girl born 10 September 1999 - If she achieves a District Squad “Passport” qt for 10 year olds by 1 August 2009 under normal circumstances she will not be able to join District Squad until 1 September 2010 as she will still only be 9 years old at 1 August 2009. 

SHARKS SQUAD

Q. How long can my son born 21 December 1999 remain in Sharks?

A. Swimmers may remain in Sharks until the end of their tenth year, ie 31 December. Your son can enjoy the Sharks Squad until at least 31 December 2009 as long as the Coaches feel he is progressing towards achieving a County Squad qt.
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